GRANTS FLOWCHART

Contact Grants Office to
inform them of interest

!

Research grant opportunity

A4

Complete Preliminary Grant Proposal Form

A4

Approved

Recommend grant «—

development team

Grant Review Committee (GRC)
approves/disapproves for

Disapproved

T

Application kept on file at
Grants Office

+ further development

Complete draft proposal

/\

Send narrative Send budget to Grants

to Grants Office Accountant for approval

N

Grants Office obtains President Signature

A 4

Grants Office submits
application to funding agency

A 4

Grants Office creates
grants record

If awarded —__—>

Update grant file

A 4

Announce to Cabinet,
partners, and internal team

v

Grants Office assists Project
Director with kick-off meeting

v

Project Director assumes

responsibility

Y

!

Grants Office oversees
Programmatic Reports

Grants Accountant
submits Financial Reports

Update grant file

decision

Notify internal team and partners of

If not awarded

\

File kept at Grants Office in “Not
Funded” folder




