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Presentation Focus: Learn About
Montgomery College

e Board policy development process

e Board role of cultivating a sense of belonging

e Board commitment to College becoming an antiracist
Institution

e Support of social justice, inclusion, and equity

e Student Success and Diversity, Equity, Inclusion, and Social
Justice Policy

e Efforts to review and assess its work







Three campuses, the East County Education Center, and two
workforce development centers

First community college with a hospital on a campus
FY23 Budget: $335 Million



45,385






Board of Trustees and President
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Dr. Jermaine F. Williams
11t Montgomery College President
Appointed December 17, 2022



Montgomery College federally designated:

e Asian American and Native American Pacific
Islander Serving Institution (AANAPISI)

e Hispanic Serving Institution (HSI)
e Minority Serving Institution (MSI)

Importance of "servingness" with
Montgomery College’s commitment to
inclusion and belonging
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 The Maryland environment embraces Equity and Inclusion
e Cultural Diversity Plan approved by the governing body
 Annual report to the higher education commission

 Montgomery College Board of Trustees’ commitment to
policies
e Student Success Policy
e Diversity, Equity, Inclusion, Social Justice Policy
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Overview of the policy development
* Inclusive institutional process
* |nstitutional review
* DEI Review Process

e President’s recommendation to
the Board of Trustees









Social Justice Initiatives and Programs

e HS| Task Force

e AANAPISI Task Force

e DE| Policy Review Committee

e Antiracist training for employees

e Antiracism badge for employees and students

e Expand civility and inclusion training for students and
employees



Reviewing and

c ¢ Internal Review

ASSESSing DEI * President’s Advisory
o =R Committee on Equity and
Initiatives Inclusion

* Institutional surveys
e Data dashboard

e External Review
e Community roundtables
e Consultant firm



Moving Forward with Equity,
Inclusion, and Belonging
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