MONTGOMERY
MC COLLEGE

GOVERNANCE

Operational Services Council Meeting
December 19,2025 (2:30 PM - 3:45 PM)

AGENDA

PURPOSE KEY: (R) = RECOMMENDED ACTION, (D) = DISCUSS FOR FURTURE ACTIONS, (I) = INFORMATION, (0) = OTHER

Topic Time Lead Purpose \
1. Call to Order 2:30 pm - 2:35 | Chair, Fernaundra Ferguson O
p.m.
2. Roll Call —Approval 2:35 pm —2:45 | Secretary, Lisa Moore Evans I
of Minutes p.m.
3. Picture
4. Constituent Concerns 2:45 pm —3:00 | Co-chair- Byron Jamison I/D
pm Floor is Open - All
5. Chair’s Report 3:00 pm — 3:10 | Chair, Fernaundra Ferguson 0]
pm
Unfinished Business 3:10pm — 3:25 | Chair, Fernaundra Ferguson D
pm
8. New Business 3:26 pm Chair, Fernaundra Ferguson D
9. Council Resource 3:26 pm — 3:44 | Chair invitation to: Liz Greaney I
Officials pm Adam Reid
Anna Hamilton
Carla Pullen
10. Adjourn 3:44 pm -3:45 pm | Chair, Fernaundra Ferguson O

Council Resource Officials:

1.Liz Greaney, Chief Business Financial Strategy Officer
2.Adam Reid, VP of Public Safety, Health & Emergency Management/Chief Campus Police
3.Carla Pullen, VP of Facilities Management & Capital Planning

4.Anna Hamilton, VP Information Technology & Chief Information Officer

College Council Liaison: Mr. Sherwin Collette

Governance Director:

Dr. Clevette Ridguard

FOR MORE INFORMATION, CONTACT:
operationalservicescouncil@montgomerycollege.edu

Next Council Meeting, Friday, January 16, 2026 via Zoom



https://montgomerycollege.zoom.us/j/94550835619?pwd=7iLWbx6r3J3peyvjIhjGFTBKktoktb.1
mailto:operationalservicescouncil@montgomerycollege.edu

https://www.montgomerycollege.edu/about-mc/governance/index.html
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