MC GOVERNANCE

GERMANTOWN CAMPUS COUNCIL MEETING

Friday, November 14, 2025; 10:00-11:30 am
Zoom Meeting

OUTCOMES
By the end of this meeting, we will have:
e Approved the agenda and minutes
e Heard constituent concerns, if any
e Heard from guest speakers
e Received reports from the Campus Dean & Council Chair

AGENDA
Content Time Lead Process
L. ia” to Olrd(:rM 10:00 - 10:05 am Tonya Addleman Present
pproval of Minutes 5 min GT Campus Council Chair Approve

(Minutes from Oct 10, 2025)

Dr. Kimberly McNair
10:05 -10:20 am

2. Student Enrollment Plan 15 mi Assoc SVP for Student Affairs / Present
min
Enrollment Management

10:20 - 10:30 am

3. Constituent Concerns . Open Present
10 min
4. Old Business 10:30 - 10:40 am
i . All Present
(past constituent concerns) 10 min
i i 10:40 - 10:50 am
5. Ic?entlfy Meet‘mg Days and ‘ Al Present
Times for Spring Semester 10 min
6 C Dean’s R . 10:50-11:10 am Sharon Anthony Present
- -ampus Dean's Repor 20 min GT Campus Dean
2 Chair's R 11:10-11:25 am Tonya Addleman p ;
. g resen
air's Report 15 min GT Campus Council Chair
g A 11:25-11:30am Tonya Addleman b ;
. resen
nnouncements 5 min GT Campus Council Chair

o g 11:30 Tonya Addleman p ¢
. :30 am resen
journment GT Campus Council Chair

Next Meeting: Tuesday, December 9, 2025; 2:30-4:00 pm
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