MC GOVERNANGE

Academic Services Council
Thursday, September 14, 2023
1:00 - 3:00 pm

Zoom Meeting
https://montgomerycollege.zoom.us/j/94407041679?pwd=akFaZDFLTHovS0pDQUg1bEdyUzZDUT09

OUTCOMES

BY THE END OF THIS MEETING, WE WILL HAVE:

= Listened to constituent concerns
= Approved agenda and minutes

=  Heard from the Senior Vice President for Academic Affairs

= Heard from the Associate Sr. Vice President for Student Affairs

= Heard from the Achieving the Promise Academy Program Director

= Heard the chair’s report

* Discussed Academic and Student Affairs distinctions and commonalities
= Discussed committee goals for the year

= Heard other announcements

AGENDA
Content Time Lead Process
1. Call to Order 1:00-1:03 pm Tilandra Rhyne Present
3 min Academic Services Council
Chair
1:03-1:1
2. Constituent Concerns 03-1:13 pm Open Present
10 min
3. Approval of Agenda and Minutes 1:13-1:15 pm Jojo Dong Present
] Academic Services Council Discuss
2 min Council Secretary
Vote
4. SVP for Academic Affairs 1:15-1:25pm Sharon Fechter
R ks i ) Present
cmar 10 min SVP for Academic Affairs
5. Enrollment Management Update 1:25-1:40pm Kimberly McNair Present
15 min Associate SVP for Student
Affairs
6. Achieving the Promise Academy 1:40-1:50pm Nik Sushka
Update ATPA Program Director Present
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6. Chair’s Report 1:50-2:00 pm Tilandra Rhyne Present
10 min Academic Services Council
Chair
Content Time Lead Process
7. Academic and Student Affairs 2:00-2:25 pm Tilandra Rhyne
Distinctions and Commonalities i i i Present
1stinct 25 min Academic Services Council Discuss
Discussion Chair
10. Academi'c Services Council 2:25-2:55pm Tilandra Rhyne Present
Goals Discussion 30 min Academic Services Council Discuss
Chair
Vote
11. O{[hgr Announlgements, updates, 2:55-3:00 pm Tilandra Rhyne
CIOSINg Temarks Academic Services Council Present
Chair
12. Adjourn 3:00 pm Tilandra Rhyne Dismiss
Academic Services Council
Chair

ACADEMIC SERVICES COUNCIL LIAISON:
= Sharon Fechter, Vice President for Academic Affairs

REMAINING 2023-2024 MEETING DATES:

= QOctober 12. 2023

= November 9, 2023
=  December 14, 2023
= February 8, 2024

= March 14, 2024

= April 11,2024

= May 9, 2024
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